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MESSAGE FROM MAYOR MARC THORNE 

 
 

On behalf of Sussex Council, it is my pleasure to present the 2021 Annual Report for the Town of Sussex. 

In 2021 your Council continued to work towards achieving the Town’s strategic vision developed with the 

assistance of the greater regional community while actively addressing our response and ever-changing needs 

related to the Covid-19 pandemic. In addition, and, as we transition to the endemic, and as we prepare for our 

changes identified in local governance reform, the Town of Sussex is proud of its rural setting and natural 

environment, its inclusive quality of life and its location as the business centre for the greater Sussex Region. 

Our Town remains the hub for industrial service, connects residents while servicing a broad marketplace both 

near and far. Our Town will be positioned well following local governance reform anticipated in 2022. This 2021 

Annual Report provides key information on the Town’s activities, alterations to the Town’s programing to 

address our pandemic response, as well as our accomplishments and development in 2021. 

This past year many of our projects and community initiatives remain aligned with our strategic studies that 

focused on the pillars of strength of our greater regional economic recovery strategy developed at the 

grassroots level. Our community is growing and with the number of residential construction and development 

of multi-residential housing units we continue our strong growth. We are finalizing our flood mitigation strategy 

to identify a sustainable path forward that will see a vibrant Sussex well beyond 2100. We are proud of our 

community’s efforts to adjust to the new normal and the changes necessary to address the protection of the 

health of our community and the health of each resident of Sussex. We remain proud of our collective 

contributions to the strategic initiatives in our Region and while much work remains to be completed, we believe 

the Town’s role has provided the foundation for continued success both in our Town and our surrounding areas. 

In addition, Sussex has continued its long-standing vision of capital planning and improvements in the critical 

infrastructure servicing our growing community. Our community remains committed to improving, upgrading, 

and revitalizing the useful life of our critical infrastructure in 2021, and beyond. As we approach December 

2022 and our legislated changes to transition to Entity #44 we are confident that a solid, multi year foundation 

has been established for the new Council who will begin their stewardship of our new Town using our guiding 

principles that began on June 2nd, 1904 when our Town was original incorporated and has set a path to success 

for our future. 

The Town continues to improve processes and practices that deliver efficient and effective services to each 

resident while continuing to maintain our infrastructure adding to the health and well-being of our community. 

In 2021 the Town has seen substantial growth in residential construction with the continued trend of forming a 

solid framework of growth for our future direction following the implementation of local governance reform 

scheduled for January 01, 2023. Sussex Council remains committed to actively working on the implementation 

strategy of our community and corporate plans to reduce the effects of Sussex’s greenhouse gas emissions 

and to collaboratively transition to our new Entity #44.  

Our Town Administration continues to offer community engagement, civic pride and our continued goal to 

deliver the community’s priorities and future services to Sussex residents and we remain committed to offering 
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an effective delivery of service into a bright future our Town has to offer and our success is a hallmark of all 

residents building a better Sussex. I would also like to express appreciation and gratitude to the Sussex 

administrative team as well as to each resident of Sussex during this difficult year. It has been a pleasure to 

serve and to work for our community to achieve the objectives of the Town of Sussex and our goal to continue 

to deliver exemplary services, all in a responsible and safe manner.  

 
Yours sincerely, 
Marc Thorne 
Mayor  
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FOREWARD 

 

This annual report is prepared pursuant to Section 105 of the Local 

Governance Act, and Regulation 2018-54. 

This report contains general information about Sussex such as its population; 

tax base; tax rate and user charges, as well as more detailed information 

regarding Town Council, the provision of grants, and the types and cost of the 

services provided.  The 2021 Audited Financial Statements are appended as 

Appendix I. 
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COMMUNITY PROFILE  

 

Sussex is situated in Kings County and has a population of 4,282. 

The Town Hall is located at 524 Main Street and accommodates Town 

Administration offices, the Council Chambers and Committee Room.  

The Town Office is administered by a Chief Administrative Officer, Town Clerk, 

Town Treasurer, Director of Public Works and Administrative staff. 

Other municipal services include the Fire Hall, located at 22 Maple Avenue 

which accommodates the Fire Department and the Town’s Emergency 

Operations Control Centre; the 8th Hussars Sports Centre, located at 8 

Leonard Drive, which accommodates the Community Services Department; 

the Library at 46 Magnolia Avenue and the Works Centre located at 107 

Leonard Drive which accommodates the Works Department and its 

equipment.  

The Town employs 32 full-time staff, of which 17 are unionized employees. 
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SUSSEX TOWN COUNCIL 

 

The Town of Sussex is governed by a Mayor and seven (7) Councillors who 

meet monthly through various Committees of Council. Municipal elections are 

held every four (4) years in May. However, due to the 2022 Local Governance 

Reform, the next scheduled Municipal Election is in November 2022. 

 

The following table identifies the members of Council and their Committees. 

 

Protective 
Services 

Committee 

Works 
Committee 

Community 
Services 

Committee 

Economic 
Development 

and Long 
Range 

Planning 
Committee 

Administration 
Committee of 

the Whole 

Mayor 

Marc Thorne             
Deputy Mayor 

Tim Wilson             
Councillor  

Eric Nelson               
Councillor  

Jane Boyle             
Councillor 

Graham Milner             
Councillor 

Danny Holder             
Councillor 

Fred Brenan             

       

       

       

   Member     

   Chairperson    

   Vice-Chairperson    
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MEETINGS 

 

Committee of Council Meetings 

The business of the Town of Sussex is extensive and varied, often dealing 

with many complicated and time consuming issues. In order to organize this 

business into manageable components, the Town of Sussex operates under a 

Committee Structure. 

Each Town Committee oversees one or more municipal departments, and it is 

through these meetings that staff report to Council. 

The Committee reviews the suggestions of the various department(s) and 

recommendations are made to Council on an appropriate course of action 

relative to the topic discussed. In addition, correspondence from the public is 

reviewed and discussed at this time. 

Public attendance and participation is encouraged at Committee Meetings 

since they allow for less formal discussion and questions. 

 

Council Meetings 

Council meetings are held in Council Chambers in the Town Hall located at 

524 Main Street in Sussex.  All regular and special meetings of Council and all 

meetings of Committees of Council are open to the public.  The regular 

Council meetings are held on the third Monday of each month.  In the event 

that the third Monday falls on a holiday, the meeting is held the following 

Tuesday. 

Once the minutes of Council meetings have been approved, they are available 

for examination by the public at the office of the Clerk during normal office 

hours and are posted on the Town’s website at www.sussex.ca. 

The following table outlines the date of Council meetings, attendance and 

means of participation. 

 

 

 

http://www.sussex.ca/
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Regular Council Meeting Dates & Attendance  
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DATE 

 

MEETING         

January 18, 2021 Regular 

 

         

February 17, 2021 Regular         

March 17, 2021 Special         

March 22, 2021 Regular          

April 19, 2021 Special         

April 19, 2021 Regular          

April 28, 2021 Special         

May 17, 2021 Regular          

June 7, 2021 Special          

June 21, 2021 Regular         

July 15, 2021 Special         

July 19, 2021 Regular         

August 16, 2021 Special         

August 16, 2021 Regular         

August 23, 2021 Special         

September 20, 2021 Regular         

September 28, 2021 Special         

October 7, 2021 Special         

October 25, 2021 Regular         

November 22, 2021 Special         

November 22, 2021 Regular        

December 20, 2021 Regular        
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Special Council Meeting Dates & Attendance  

 

In 2021, ten (10) special meetings were held for the following purposes: 

March 17, 2021 
 Public Presentation of Zoning By-law Amendment 1350-

10-38 

April 19, 2021  
Hearing of Objections Zoning By-law Amendment 1350-
10-38 

April 28, 2021 Salary Ranges and Director of Finance 

June 7, 2021 Swearing in of new Council 

July 15, 2021 
Public Presentation By-law #704-20-01 and Zoning By-
law Amendment, By-law #1350-10-39 

August 16, 2021 
Hearing of Objections By-law #704-20-01 and Zoning 

By-law Amendment, By-law #1350-10-39 

August 23, 2021 

Enactment of Municipal Plan By-law Amendment, By-law 

#704-20-01 and Zoning By-law Amendment, By-law 
#1350-10-39 

September 28, 2021 
Project 212891.00 – 2021 Town of Sussex Asphalt 
Improvements 

October 7, 2021 
Contract No. 212890.00 –Sussex Infrastructure 

Improvements 2021 

November 22, 2021 
Hearing of Objections for proposed Zoning By-law, By-
law #1350-21 

 

In 2021, there were 12 closed Committee of Council meetings held on the 

following dates: 

January 15, 2021 Administration  February 11, 2021 Administration 

March 15, 2021 Administration April 15, 2021 Administration 
May 13, 2021 Administration June 17, 2021 Administration 

July 15, 2021 Administration August 12, 2021 Administration 

September 16, 2021 Administration October 21, 2021 Administration 
November 18, 2021 Administration December 16, 2021 Administration 
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REMUNERATION OF COUNCIL 

 

Section 49 of the Local Governance Act states that local governments can 

provide a salary and allowance to Mayors and Councillors.  Salaries and 

expenses for travelling on local government business outside of the Town of 

Sussex is authorized in By-law #204-21 – Council Members Remuneration 

and Expense By-law.   

The following table details the compensation and travel expenses of Council 

for 2021. 

 COMPENSATION TRAVEL EXPENSE 

Deputy Mayor Tim Wilson $10,358.65 - 

Councillor Bridget Ryan (Jan-June) $3,750.88 - 

Councillor Eric Nelson $9,647.00 - 

Councillor Jane Boyle $9,647.00 - 

Councillor Deborah Armitage $8,780.85 $13.94 

Councillor Graham Milner $9,647.00 - 

Councillor Danny Holder   $6,331.70 - 

Councillor Fred Brenan $6,268.45 - 

Mayor Marc Thorne $18,577.46 $48.38 

 

PROPERTY TAX RATE AND USER CHARGES 

 

The tax base for the Town of Sussex in 2021 was $ 418,199,298 and the 

residential property tax rate was $1.2889 per $100.00 of assessment.  

Additionally, the Town provides water and wastewater disposal services on a 

user fee basis.  The residential user fee for a single dwelling in 2021 was 

$430.00 annually which breaks down as $188 water and $242 sewer charges. 

 



 

Town of Sussex Annual Report  12 

GRANTS FOR SOCIAL OR ENVIROMENTAL PURPOSES 

 

One of the purposes of a local government as stated in the Local Governance 

Act is to foster the economic, social and environmental well-being of its 

community.  The work of community organizations assists the Town in 

achieving this purpose.  In this report, grants of $500 or greater are 

identified. If more detailed information is required, please contact the Town 

Hall.  In 2021, the Town of Sussex provided grants to: 

Sussex Tennis Association: $4,000; 

Sussex Skating Club: $1,000; 

Friends of Fundy Rising Tides & Tunes Festival:  $1,000; and 

Fundy Civic Centre: $ 105,103. 

 

 

ECONOMIC DEVELOPMENT ACTIVITIES AND GRANTS 

 

Sussex & Area Primary Care Doctor Recruitment: $3,000. 
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SERVICES 

 

Local government budgets and services are established in accordance with a 

standardized classification system.  In 2021, the Council adopted a General 

Fund Operating Budget of $7,381,655. Actual revenue of $8,927,800 and 

expenditures of $8,923,932 resulted in a surplus of $3,868. 

The Town also has a Utility Fund Operating Budget for water and wastewater 

services.  The approved 2021 Utility Fund Budget was $1,720,500. Actual 

revenue of $1,941,543 and expenditures of $1,929,127 resulted in a surplus 

for the year of $12,416. 

 

 

GENERAL SERVICES 

 

General Government Services 

Total expenditures: $739,264 

 

General Government Services consist of expenditures relating to 
administering the Town including Town Council, General Administration, Town 

Hall, Advertising, Audit and Legal. 

 

 

Protective Services 

Total expenditures: $2,482,951 

 

Protective Services include expenditures for Policing Services, Fire Services, 

Emergency Measures, Building Inspection, and Animal Control. 

 

 

Transportation Services 

Total expenditures: $2,038,525 

 

Transportation Services include expenditures relating to Public Works 

including roads and streets, street lighting, railway crossing signals and 
building maintenance. 
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Environmental Health Services 

Total expenditures: $425,355 

 

Environmental Health Services include expenditures for solid waste collection 
and disposal services. 

 

 

Environmental Development Services 

Total Expenditures: $336,535 

 

Environmental Development Services include expenditures relating to general 

land assembly, beautification, community development, housing, tree removal 

and planting, industrial park and commission, tourism and interpretive center, 
web site program, Christmas lighting, and business development. 

 

 

Recreation and Cultural Services 

Total expenditures: $1,262,383 

 

Recreation and Cultural Services are comprised of expenditures relating to the 

8th Hussars Sports Centre, parks & playgrounds, Golden Jubilee Hall, 
heritage, museum & art gallery, regional Library, as well as any community 

service and walking trails. 

 

 

Fiscal Services 

Total expenditures: $1,638,863 

 

This category includes interest on short and long-term loans, principal 

repayment of long-term debt, the funding of prior year deficits, transfers to 

reserve funds for future expenditures and capital expenditures. 
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GENERAL FUND DEBT 

 

PURPOSE YEAR 
AMOUNT 

BORROWED 
TERM 

Fundy Civic Centre 2011 $  988,000 10 years 

Transportation &  
Recreation and Cultural Services  

2013 $  402,000 10 years 

Protective Services 

(Fire – Quint) 
2013 $  720,000 10 years 

Recreation and Cultural Services 2018 $  121,000 10 years 

Transportation Services 2019 $  361,000 10 years 

Transportation Services  2020 $  980,000 10 years 

 

 

WATER AND WASTEWATER UTILITY 

 

The office of the water and wastewater department is located at the Town 

Office, 524 Main Street.  The Town provides water and wastewater services to 

3,257 equivalent users. 

 

Water Supply 

Total expenditures: $559,398  

 

Expenditures include costs of administration and personnel, water treatment 

and transmission and distribution. 

 

 

Sewage Collection & Disposal 

Total expenditures: $748,185 

 

Expenditures include costs of administration and personnel and system 

operation and maintenance. 

 

Fiscal Services  

Total expenditures: $621,544 
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Expenditures for Fiscal Services includes interest on short and long-term 

loans, principal repayment of long-term debt, the funding of prior year deficits 

and transfers to reserve funds for future expenses. 

 

 

 

UTILITY FUND DEBT 

 

PURPOSE YEAR 
AMOUNT 

BORROWED 
TERM 

Water & Sewer Line Upgrades 2011 $  112,000 10 years 

Water & Sewer Line Upgrades 2014 $   50,000 10 years 

Lagoon Upgrades 2017 $  106,000 10 years 

Water & Sewer Line Upgrades 2020 $37,000 10 years 
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2021 Audited Financial Statements 




























































